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Project Name: Financing the Students’ Future

Ref. 2010-3706/001-001

Focus Area: Lifelong learning and Higher Education Area

Eesti Üliõpilaskondade Liit

(Federation of Estonian Student Unions) 

CALL FOR PARTICIPANTS STUDENT EXCHANGE

30 January 2012
Background 

Organising student representatives’ exchanges with a job-shadowing component will enable sharing of good practices and enhance networking of national student organizations in Europe. 

Each of the three National Students’ Unions who are partners in the FINST project – NUS UK, EUL and OEH – will host 6 student volunteers (18 students) from NUSes. 

Each delegate will be able to stay in the host country for ten days, plus travel time. They will experience a different student participation environment and they will be able to take part in activities to contribute to the FINST project, and intended to improve their knowledge of student finance systems in the host country. 

Participants 

Up to 6 student representatives’ or/and staff members from national unions of students that deal with higher education financing issues. All member Unions of ESU can participate in the exchange. However the selection will prioritize gender and regional quota in order to give the opportunity to different countries to benefit from these experiences. Country eligibility criteria will also influence your application
. 

Objectives 

To build capacities of student representatives and staff in National Students’ Unions across Europe through knowledge exchange, networking and engaging in the activities of the host union alongside representatives and staff. 

Contribute to the research and dissemination elements of the FINST project. 

Languages 

The working language of the exchange will be English. 
Equal opportunities

Exchanges are open to all without prejudice of gender, ethnicity, region, sexuality, or faith. We will make reasonable adjustment for disability. We reserve the right, where we have a number of equally excellent candidates, to work to create a diverse cohort of delegates. 

Application 

Application forms must be sent by email to finst.exchanges@esu-online.org by (30 January 2012). Both the host union and ESU will assess applications against the selection criteria. Applicants will be notified within two weeks of the deadline of the call for participants whether they have been successful.  

Travel Expenses 

The bulk of cost of travel, accommodation, and sustenance will be covered by the FINST Project, under the European Commission Lifelong Learning Program, and hosting unions. However, delegates can expect to pay for their own entertainment and incidental costs. 

Accommodation

The host union will arrange accommodation. ESU will be in charge of travel arrangements.  

Selection criteria

Delegates are asked to explain how their existing knowledge, experience and skills make them suitable to undertake this exchange. 

The ideal candidate will demonstrate: 

· Involvement at a national level

· Knowledge and experience of student representation

· Knowledge and experience of lobbying and influencing 

· A desire for understanding student finance

· Good writing, presentation and IT skills

· An enthusiastic individual, comfortable with participating in unfamiliar environments

And also:

· An ability to articulate how they envisage the student exchange experience could contribute to developing their capacity to engage in their national context on student finance

· An ability to articulate what change or impact they could have in their national context having undertaken the student exchange 

You will be invited to explain how your knowledge, skills and experiences prepare you to undertake this exchange, and your aspirations for how you might use the time effectively. Please write no more than 2 pages.

Draft Programme
	
	Monday  02.04
	Tuesday  03.04
	Wendsday  04.04
	Thursday  05.04
	Friday  06.04
	Saturday  07.04
	Sunday   08.04

	9-11


	
	HE Funding Course.

Themes and definitions.


	 Visit and case of University of Tallinn.  
	Independent work with theory and policy sources.
	Prep.work for country presentation.
	
	

	11-13
	Arrival of participants.
	 HE Funding Course. Themes and definitions.
	HE Funding Course. Theory´s and policy´s.
	Independent work with theory and policy sources.
	Visit and case of Tallinn University of Technology (TUT)
	Optional tour in Tallinn.
	

	14-16
	 Introduction of seminar and participants.
	 Estonian HE and Funding System.
	 HE Funding Course. Theory´s and policy´s.
	HE Funding Course.  Comperative politics of funding systems.
	Public country presentations in TUT. Followed by open discussion.
	Optional tour in Tallinn.
	

	16-18
	 Introduction of seminar and participants . Dividing work tasks and choosing a study subject.
	HE Funding Course. Numbers in Europe.
	Independent work with theory and policy sources.
	Independent work with theory and policy sources. Prep.work for country presentation.
	
	
	Train to Tartu

	evening
	
	
	
	
	Sauna
	
	


	
	Monday  09.04

In Tartu
	Tuesday  10.04

In Tartu
	Wendsday  11.04
	Thursday  12.04
	Friday  13.04
	Saturday  14.04
	Sunday  15.04

	9-11


	Workshop with funding specialists from HEIs and Ministery.
	
	HE Funding Course.

Researching and measuring funding. 
	Consulting of participants case-studies. Meetings with mentors.
	
	
	

	11-13
	Workshop with funding specialists from HEIs and Ministery.
	Visit and case of Archimedes Foundation, distributor of ESF and LLP money in Estonia.
	Choosing and consulting of participants case-studies. Case-study research and writing.
	Case-study research and writing.
	EÜL  Seminar 
	
	

	14-16
	Visit to Ministery and discussion on trends of Estonian HE funding.
	Visit and case of  Tartu University. 
	Case-study research and writing.
	 Prep.work meeting for seminar.
	EÜL   Seminar
	departure
	

	16-18
	 Tour in Tartu.
	Train to Tallinn.
	Case-study research and writing.
	Prep.work meeting for seminar. Outcomes and Conclusions. Feedback.
	EÜL  Seminar
	departure
	

	evening
	Evening with local unions.
	
	
	Farewell Dinner


	Sauna
	
	


APPLICATION FORM

Please type and return by email 

1. Personal Data 

Name:                         

Gender: 

Age: 

Nationality: 

Working language: 

2. Contacts 

Postal address (street, number, postal code, country): 

Telephone and/or mobile phone:    

E-mail:           

3. NUS/Local Union  

Name: 

Postal address:

E-mail: 

Homepage:

The mission or purpose of your organisation (1-2 sentences): 

Your role in the institution or organisation:

4. Previous experience 

Please explain below how your existing knowledge, skills and attitudes prepare you to undertake this exchange. You should refer to the candidate criteria in your answer. 

5. What you hope to gain from the exchange

Please explain below how you anticipate that the exchange would develop your capacity to engage on student finance in your national context. 

4. Follow up

Please explain below how you could use the knowledge or skills developed through the exchange to make an impact on student finance issues in your national context. 

5. Visa 

If you need a visa for  Estonia, please indicate:  

· Date of the birth:

· Passport number: 

· Place and date of the issue of the passport: 

· Expiry date: 

An invitation letter will be sent to you on request. 

Application form to be sent to:

finst.exchanges@esu-online.org 

Deadline:

30 January 2012 
�	 To be considered as eligible costs of the project, costs must satisfy the following general criteria:


• they must relate to activities involving the  eligible countries  in the Lifelong Learning Programme  (the eligible countries are the 27 member states of the EU as well as Iceland, Norway, Liechtenstein and Turkey). Any costs relating to activities undertaken outside these countries or by organisations that are not registered in an eligible country are not eligible unless they are necessary for the completion of the project and duly justified in the application form and in the report and agreed in advance with the Agency through an exchange of letters. Further EUL is currently traing to organize funds from one participant from a non-eligible ESU member union. 


	 





