Interim Report – Together, Moving Forward

Interim report 
To be submitted to movingforward@esu-online.org by deadline indicated in the grant agreement

	Name of the project
	

	Name of your organisation
	

	Grant agreement number 
	

	Project dates
	From:
	 DD/MM/2017
	To:
	 DD/MM/2017

	Name of person compiling the report
	

	Email Address
	

	Date submitted
	



Summary
Looking back at your experience so far, write a one paragraph summary of progress that could be shared with stakeholders and donors. 
<insert text here>

Activities
In the table below, provide a list completed by a description of the activities and/or steps you have started or completed so far. 
	
	Activity or step
	Objective
 
	Progress – include a description and implementation dates if applicable

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	


Add more rows if needed

Did you bring any changes to the planned activities, and why? 
<insert text here>

Results
What kind of concrete results can you observe already? Please refer to the expected results as listed in your project application, analysing how you are progressing. 
<insert text here>


Partners & Stakeholders
Describe your collaboration with relevant partners and stakeholders – including refugees and asylum seekers – involved in the project. Which steps did you take to fully involve them, what are the results of your collaboration, what did you learn/gain from this collaboration? 
	Partner / Stakeholder
	Steps for engagement
	Results and learning outcomes

	
	
	

	
	
	

	
	
	

	
	
	


Add more rows if needed

Challenges & Learning points
Did you face any difficulties/unforeseen challenges in this first half of the project? How did you overcome them and what have you learnt in the process? 
	Challenges
	Solutions / learning points

	
	

	
	

	
	

	
	


Add more rows if needed

Timeline
Explain any changes and/or delays to the approved timeline. If necessary, attach an updated timeline. 
	Changes / delays

	

	

	

	



	Next steps to focus on

	

	

	

	




Visibility
Share with us in attachment photos and/or media documenting the project implementation, as well as any visible outputs of the project. Provide a short description of the materials you share. 
<insert text here>


Budget
[bookmark: _gjdgxs]Provide an overview of expenditure until now, using the available Excel template. Below, explain any discrepancies or changes to the budget.
<insert text here>




