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Project Application: Stage 2
Convince us to work with you  

Our follow up questions will partially depend on the size of the grant and surely on the clarity of your first stage application. To help you get ready for Stage 2, find a list of 12 questions below. Prepare to answer the first five (5) for sure. Find more information on selection criteria in our FAQ page

Send us the requested documents by 8 MARCH 2020 - 23:59 pm CET (the programme coordinator will keep you updated in case of any change). 

Mail them to movingforward@esu-online.org & mention “Application Form_Stage 2: [name of your organisation]” as a subject. 


SURELY PREPARE MORE INFORMATION ON:

(1) ACTIVITIES
Provide a detailed plan of activities you will carry out and the approach to work you will use. Remember to include, for each activity, who will lead the implementation, what it consists of and what’s its contribution to the overall project. You should also include when the activities will happen and the main milestones. For these last two points, it might be easier to use a timeline. You can use our template (application pack) or use your own if you have one you are more comfortable with.  

(2) RESULTS
List and describe the concrete (and measurable) results you aim to bring about through your activities. How will you organise monitoring and evaluation, in order to make sure you are on the good way to achieving your results or that you have achieved them at the end of the grant?

(3) VISIBILITY
Share your communication plan to increase visibility and reach for your project

(4) FINANCIAL STATUS  
[bookmark: _GoBack]Provide a copy of your latest audited accounts or a copy of accounts covering the last financial year if you do not have an audited version 

(5) ELIGIBILITY 
Provide a copy of your statutes or your registration as an organisation, if you are not an ESU member

WE WILL PROBABLY ASK MORE INFORMATION ON:

(6) ORGANISATION
Tell us more about your organisation(s) and your work to date. What successful actions or projects (relevant to this application) have you achieved so far? What expertise can you put into this project?

(7) PARTNERSHIPS 
Tell us more about this partnership. What is the added value of involving this specific set of partners, what are each partner’s roles and expertise?

(8) INCLUSION
How is your project a good example of a student-led promoting inclusion? How do you bring different voices and perspectives into this project and how do you promote inclusive decision-making and shared ownership of the project? Do not forget the famous “nothing about us without us” – refugees and migrant students should be involved at all levels of the project: preparation of project proposal, all the activities, in the process of monitoring and evaluation. Keep also in mind LGBTQ+, disability and minority rights. 

(9) NEEDS
It’s not completely clear why you want to run this project. Please share with us a demonstration of the need for your work. We would like to know how you determined which needs you want to address, and what data can you provide to prove it’s relevant in your context. 

(10) SUSTAINABILITY
What is your plan to make the project or its impact last beyond the lifespan of the grant?

(11) TASK DIVISION
Provide more details on role division and on the skills of people managing the project. How will your organisation and its partners provide support to implementation? What are the roles and tasks of the project manager? Who else is supporting them, and how do you plan to deal with communication and sharing of information from the project towards the organisation overall?

(12) EXTERNAL SUPPORT
We suggest you contact an external person willing to support you throughout the project by sharing their external perspective on your activities or mentoring you, based on your needs and their skills. How did you choose this person? What is their first feedback or advice they gave you based on your project application? If possible, share with us a bit about their profile and their contact details. 



Bank details
	Bank name
	

	Bank address
	

	Account holder
	

	IBAN
	

	BIC/SWIFT
	



Checklist
	Application Form_Stage 2 (compulsory)
	YES  ☐             NO ☐

	Updated budget (if needed)
	YES  ☐             NO ☐

	Timeline (compulsory)
	YES  ☐             NO ☐

	The latest audited accounts 
or 
a copy of accounts covering the last financial year if you do not have an audited version (compulsory)
	YES  ☐             NO ☐

	A copy of your statutes 
or 
your registration as an organisation, if you are not an ESU member (compulsory)

	YES  ☐             NO ☐
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